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	Who supplies the process inputs?

	What inputs are required?
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	New product development
	Design and process CTQ’s 
	Internal audit
	Monthly quality report

	Site management

	Site quality steering team
	External standards
	Advanced quality planning
	Corrective actions

	Marketing leaders

	Customer service
	Quality control plans
	Dock audit
	Inspection and traceability records
	External auditors

	QC equipment suppliers
	PFMEA risk factors
	Control plan execution
	
	

	Warranty information system
	Measurement equipment
	Quality metrics reporting
	
	

	
	Internal audit calendar
	Continuous improvement
	
	

	
	Customer complaints & warranty data
	
	
	



Guidelines
· Always start by defining the start and end points in the process column – these boundaries are important as the team defines the processes that are included between these start and end points.
· Next, document the process steps themselves.  There are no firm guidelines for doing this, but four to seven process steps seem to work well in most situations.  If the team is coming up with too many process steps, they should consider creating more high-level process steps and then creating lower level SIPOCs to define each of the high-level processes.
· After completing the process steps, proceed from the center of the document to the right, adding process Outputs and then Customers.    Then work from center to left, adding the Inputs and Suppliers of those inputs. (POCIS)


Note:  Information is not linked across rows
